MINUTES OF THE MEETING OF
THE BOARD OF DIRECTORS OF THE
RIPLEY-OHIO-DEARBORN SPECIAL EDUCATION COOPERATIVE

September 23, 2025

The meeting of the Ripley-Ohio-Dearborn Special Education Cooperative Board of Directors was held on Tuesday, September 23, 2025 at the South Dearborn Community School Administration Building.  Those in attendance were:  Karl Galey – Lawrenceburg, Rob Moorhead – South Ripley, Pat Murphy – Milan, Branden Roeder – Rising Sun, Ron Ross – South Dearborn, Sam Melton – Jac-Cen-Del and Alex Brewer – ROD.  

The meeting was called to order at 9:25 a.m. by Sam Melton.

The agenda was presented for approval.  A motion was made by Dr. Ross to approve the agenda.  Mr. Moorhead seconded the motion.  Motion carried.

Consent Items –
The minutes of the August 19, 2025 meeting and the financial report were presented for approval.  

The financial report was presented by Priscilla McGrew.  The federal reimbursement requests were presented.   Claims 125120-125179 including payroll claims, were presented for payment. Discussion was held on the submission of the July-Sept 2024 expenses on the FY 2025 611 grant.  Remaining balance will be spent down utilizing Lynn Seiler’s hours.  FY 2024 611 modification has been submitted to move remaining funds from nonpublic salaries to certified salaries.  Per IDOE’S instruction current invoices will be charged to the FY 2026 in the negative until the grant opens.
 
A motion was made by Mr. Galey to approve the consent items.  Mr. Murphy seconded the motion.  Motion carried.

Action Items –
Approval to submit the FY 2026 611 and 619 grants by October 3rd were presented.  We received approximately $24,000 more on the 611 grant and $300 less for the 619 grant.  Funds will be spent by the end of the school year.  Mr. Melton made a motion to approve submission with a second by Dr. Ross.  Motion carried. 

Discussion Items- 
1. Teacher Training for the new Special Education IEP platform to assist with common errors and glitches that are occurring.  Discussion was held on utilizing E-learning days or signing up for specific dates in December.  Dates will be released at a later time.

Informational items –
1. Help Desk items -PowerSchool Special programs is improving, but still has many issues that the cooperative is working through. Dr. Brewer updated the board on the Help-Desk and how it has been helpful. 

Mr. Melton made a motion to adjourn with a second by Mr. Moorhead.  Meeting adjourned at 9:50 a.m.
