MINUTES OF THE MEETING OF
THE BOARD OF DIRECTORS OF THE
RIPLEY-OHIO-DEARBORN SPECIAL EDUCATION COOPERATIVE

October 21, 2025

The meeting of the Ripley-Ohio-Dearborn Special Education Cooperative Board of Directors was held on Tuesday, October 21, 2025 at the South Dearborn Community School Administration Building.  Those in attendance were:  Karl Galey – Lawrenceburg, Rob Moorhead – South Ripley, Pat Murphy – Milan, Branden Roeder – Rising Sun, Ron Ross – South Dearborn, Sam Melton – Jac-Cen-Del and Alex Brewer – ROD.  

The meeting was called to order at 9:23 a.m. by Sam Melton.

The agenda was presented for approval.  A motion was made by Mr. Moorhead to approve the agenda.  Mr. Galey seconded the motion.  Motion carried.

Consent Items –
The minutes of the September 23, 2025 meeting and the financial report were presented for approval.  

[bookmark: _GoBack]The financial report was presented by Priscilla McGrew.  The federal reimbursement requests were presented.   Claims 125180-125200 including payroll claims, were presented for payment.  FY 2024 611 modification has been approved and submitted in the amount of $10,142.95.  Presently waiting on the FY24 619 modification to be approved in the amount of $2,651.02.  The FY 2026 611 and 619 grant applications have been submitted.  Discussion was held on the SBOA audit that is currently underway.  The auditors anticipate to be finished within the next couple weeks.       

A motion was made by Dr. Ross to approve the consent items.  Mr. Murphy seconded the motion.  Motion carried.


Informational items –
1. Dr. Brewer explained IDOE has changed the integrated monitoring from a 3 year to 6-year cycle. Dr. Brewer agreed to assist each school with the monitoring after the December 1st count.  
2. Data for December 1 count will be pulled from PowerSchool.  Dr. Brewer informed the board we are currently working with each corporation’s data staff to clean up files in PowerSchool to ensure accuracy.   
3. Dr. Brewer suggested repurposing the tech office into a conference room. Discussion was held on taking proper protocols of recycling outdated equipment.      

Mr. Melton made a motion to adjourn with a second by Mr. Moorhead.  Meeting adjourned at 10:00 a.m.
