MINUTES OF THE MEETING OF
THE BOARD OF DIRECTORS OF THE
RIPLEY-OHIO-DEARBORN SPECIAL EDUCATION COOPERATIVE

November 18, 2025

The meeting of the Ripley-Ohio-Dearborn Special Education Cooperative Board of Directors was held on Tuesday, November 18, 2025 at the South Dearborn Community School Administration Building.  Those in attendance were:  Karl Galey – Lawrenceburg, Rob Moorhead – South Ripley, Pat Murphy – Milan,  Ron Ross – South Dearborn, Sam Melton – Jac-Cen-Del and Alex Brewer – ROD.  

The meeting was called to order at 9:32 a.m. by Sam Melton.

The agenda was presented for approval.  A motion was made by Mr. Moorhead to approve the agenda.  Mr. Ross seconded the motion.  Motion carried.

Consent Items –
The minutes of the October 21, 2025 meeting and the financial report were presented for approval.  

The financial report was presented by Priscilla McGrew.  The federal reimbursement requests were presented.   Claims 125201-125253 including payroll claims, were presented for payment. A remaining balance of $1,167.15 has been overlooked when submitting the modification for FY 24 611.  IDOE stated this will not be an issue and advised to document for audit purposes.  SBOA audit has been completed with no findings.  FY 2026 grant applications have been approved.  

A motion was made by Mr. Murphy to approve the consent items.  Mr. Galey seconded the motion.  Motion carried.

Action Items –
Discussion was held on increasing administrator and secretaries/treasurer wages.  The board agreed to raise administrator wages by $1,500 and increase secretaries/treasurer by 2.5%.  Mr. Galey made a motion to approve with a second by Mr. Moorhead.  Motion carried. 

Discussion Items-
Discussion was held on budget planning for the 2026-2027 school year. Grant writing training will be scheduled for Spring with the corporation’s treasurers.   Dr. Brewer explained that ROD will reimburse expenses through June.  The corporations will begin their absorbing their own costs on July 1, 2025.  

Informational items –
1. Preschool Update – a meeting will be scheduled in February to discuss options for next year’s PreK students.    
2. December 1 Count -  Missy Jones reported the common profile errors she and Yvonda are seeing in the system.  They have been working diligently to ensure files are accurate before the count date.    
3. Dr. Brewer informed the board that the updated Interlocal Agreement has been uploaded to Gateway.        

Mr. Melton made a motion to adjourn with a second by Mr. Moorhead.  Meeting adjourned at 10:03 a.m.
