MINUTES OF THE MEETING OF
THE BOARD OF DIRECTORS OF THE
RIPLEY-OHIO-DEARBORN SPECIAL EDUCATION COOPERATIVE

May 20, 2025

[bookmark: _Hlk189125152]The meeting of the Ripley-Ohio-Dearborn Special Education Cooperative Board of Directors was held on Tuesday, May 20, 2025 at the South Dearborn Community School Administration Building.  Those in attendance were:  Andrea Spaeth– Lawrenceburg, Karl Galey – Lawrenceburg (participated virtually) Sam Melton – Jac-Cen-Del, Rob Moorhead – South Ripley, Pat Murphy – Milan, Ron Ross – South Dearborn, and Alex Brewer – ROD.  Branden Roeder – Rising Sun was absent

The Board met in executive session from 9:00 a.m. to 9:32 a.m. in accordance with IC 5-14-1.5-6.1(a)(9).  The Board discussed only the subject matter specified during the executive session.

The meeting was called to order at 9:34 a.m. by Pat Murphy.

[bookmark: _GoBack]The agenda was presented for approval.  A motion was made by Dr. Ross to approve the agenda.  Mr. Melton seconded the motion.  Motion carried.

Consent Items –
The minutes of the April 14, 2025 meeting were presented for approval.  A motion was made by Mr. Moorhead to approve the minutes with a second by Dr. Ross.  Motion carried.

The financial report was presented by Marcia Fullenkamp.  The federal reimbursement requests were presented.  The cooperative is currently going through a Compliance Engagement with State Board of Accounts.  The exit conference is Wednesday, May 21st at 2:00 p.m. State APC funds have been cut, not by much, but could impact your funding moving forward.  Claims 124901-124968, including payroll claims, were presented for payment.  A motion was made by Mr. Melton to approve the financial report and claims.  Mr. Moorhead seconded the motion.  Motion carried.

Action Items –
Personnel Update – 
Dr. Brewer recommended that Lynn Sieler be hired as the educational consultant for non-public schools.  He also recommended hiring Joellen Withey as a remote school psychologist.  A motion was made by Mr. Moorhead to approve these hires.  Dr. Ross seconded the motion.  Motion carried.

Dr. Brewer presented a letter of resignation from Josephine Black, Registered Behavior Technician.  A motion was made by Mr. Moorhead to accept the letter of resignation and was seconded by Mr. Melton.  Motion carried.

Dr. Brewer presented the retirement of Diana Swartz, School Psychologist.  A motion was made by Andrea Spaeth to approve the retirement.  Dr. Ross seconded the motion.  Motion carried.

Discussion Items –
ROD Cooperative Updates –
Dr. Brewer recognized the three people who are retiring at the end of the school year, Marcia Fullenkamp, Andrea Pfautz and Diana Swartz.  The Board thanked them for their many years of service to the students in our area.

Training Update –
1. Due to having many CPI trainings prior to school starting, the paraprofessional training will be canceled.
2. Could Admin and New Teacher training be held on July 25th.  This is close to the start of school.
3. Special Programs training – Dr. Brewer asks that the name of new teachers be given to him along with the email address so that they can be given access to the training modules.  

Dr. Brewer asked if there was any conflicts with upcoming Board meeting dates.  At this time the meetings will be held as scheduled.

Informational Items –
The preschool update was provided.  Students exiting preschool have been removed from the list.

Dr. Brewer provided a summary of services provided by ROD staff.  He will give a corporation breakdown of these services so that this can be used for local purposes.

Meeting adjourned at 10:05 a.m.
 


