MINUTES OF THE MEETING OF
THE BOARD OF DIRECTORS OF THE
RIPLEY-OHIO-DEARBORN SPECIAL EDUCATION COOPERATIVE

December 16, 2025

The meeting of the Ripley-Ohio-Dearborn Special Education Cooperative Board of Directors was held on Tuesday, December 16, 2025 at the South Dearborn Community School Administration Building.  Those in attendance were:  Karl Galey – Lawrenceburg, Rob Moorhead – South Ripley, Pat Murphy – Milan,  Ron Ross – South Dearborn, Branden Roeder – Rising Sun, Sam Melton – Jac-Cen-Del and Alex Brewer – ROD.  

The meeting was called to order at 9:02 a.m. by Sam Melton.

The agenda was presented for approval.  A motion was made by Mr. Murphy to approve the agenda.  Mr. Ross seconded the motion.  Motion carried.

Consent Items –
The minutes of the November 18, 2025 meeting and the financial report were presented for approval.  

The financial report was presented by Priscilla McGrew.  The federal reimbursement requests were presented.   Claims 125254-125303 including payroll claims, were presented for payment.  FY 2026 611 and 619 reimbursement claims have been submitted to recapture July-November expenses.  IDOE discovered a discrepancy in regard to the 2024 CEIS grant.  Reimbursement’s totaling $14,668.60 have been overlooked.  Claims are being processed and will be deposited to our account by the end of the month.  

A motion was made by Mr. Galey to approve the consent items.  Mr. Murphy seconded the motion.  Motion carried.

Discussion Items –
1. Dr. Brewer discussed potential budget adjustments once the December 1 count is finalized. Update will be given in spring concerning grants and refreshed budget estimate.   
2. ROD Staff assignments and services were reviewed with the board.
3. Agreement was made to overlook policies to ensure compliance with future plans.
4. Grant training is set to be held after the January board meeting with the corporation treasurers and board.  
5. Discussion was held on a possible Coteaching and Inclusion training for Gen Ed and Special Ed teachers.  Will reconvene about the training in Spring. 

Informational items-
1. PowerSchool training has been successful.  
2. Go Solution has transitioned to pulling data from Special Programs. This has caused some issues with the data feed.  
3. CPI training is set for January 13th. 


Mr. Ross made a motion to adjourn with a second by Mr. Moorhead.  Meeting adjourned at 10:17 a.m.
